
Care Leaver Survey Action Plan 

Date Action Set Section of Survey Action Who By when Update
Progress 

RAG

26/09/22 Care Leaver Support Service
Capture how Care Leavers wish to be communicated 

with, how often, by when, what format etc.
Steve / Laura End Oct

On Monday 3/10 we are holding the first of what will become a regular in person 

consultation session with our care leavers when we will establish this

26/09/22 Care Leaver Support Service
Involve Care Leavers in service delivery - e.g. agree 

on timescales, guidelines
Steve / Laura As above

26/09/22 Care Leaver Support Service Introduce a Care Leaver App Annemarie End Nov Funding for this is still to br approved; further options need to be explored

26/09/22 Care Leaver Support Service
Communicate a lifelong commitment to care leavers 

as part of the local offer
Steve End Oct This will be clarified in the update to the Local Offer folowing the review on 5/10

26/09/22
Housing, Safety and Pathway 

Plan

Ensure pathway plans are completed, updated at 

least every 6 months or sooner if significant life chage 

happens

Steve / Laura End Nov
A process for the review of plans has still to be finalised; once this is in place we 

will ensure all plans are up to date and reviewed

26/09/22
Housing, Safety and Pathway 

Plan

Involve care leavers in the development of pathway 

plans
Steve / Laura End Nov As above

26/09/22 Family and Health
Communicate offer to Care Leavers to improve 

health and wellbeing in methods appropriate to them
Steve / Laura End Oct This will be clarified in the update to the Local Offer folowing the review on 5/10

26/09/22 Family and Health
Involve Care Leavers in recommissioning of services 

to ensure they are based on need not assumption
Commissioning As required

26/09/22 Preparing for Adulthood

Cost of living – working with council and partners to 

seek additional funding to support care leavers during 

winter 

Kerry End Oct This will be clarified in the update to the Local Offer folowing the review on 5/10
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